
Supers Course 2026
Superintendent Training Programme

14 – 23 September 2026
Timetable · Take 9.0

Monday
14 Sep

Tuesday
15 Sep

Wednesday
16 Sep

Thursday
17 Sep

Friday
18 Sep

Saturday
19 Sep

Sunday
20 Sep

Monday
21 Sep

Tuesday
22 Sep

Wednesday
23 Sep

Management & leadership Technology Safety & emergency response Legal, compliance & insurance Technical operations People & communication

Assessment Lunch break

Daily sessions 09:00 – 17:00 · lunch 13:00 – 13:45 Supers Course 2026

09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00

Welcome:
Moving From
Ship to Shore

09:00–09:50

Managing Risk Assessment
10:00–11:45

Shipping KPIs
12:00–13:00

Lunch Time Management
13:45–15:15

Safety Statistics
15:30–17:00

Hague–Visby Rules and
Implications for Ship
Managers

09:00–10:30
Legal Responsibility of
Ship Managers: ISPS and
ISM

10:45–12:00

Lunch IMarEST – Benefit of the
Professional Body

13:45–15:30
New Technologies in Fuel
Management

15:40–17:00

Vibration Diagnostics for
Ship Equipment

09:00–10:30
Hull & Main Propulsion
Diagnostics – Vibration

10:40–11:50
Diesel Engine
Diagnostics

12:00–13:00
Lunch Emergency Response Workshop

13:45–16:00 Discussion /
wash-up

16:00–17:00

Vetting & TMSA
09:00–10:50 Managing Safety & Hazardous

Occurrences

11:00–13:00
Lunch Management of Change

13:45–15:00
Cyber Security
15:10–17:00

Investigative Training
09:00–11:00

Major Damage Workshops 1 & 2
11:10–13:00

Lunch Dry Docking & Repairs
13:45–15:00

Cost Control & Budgeting
15:10–17:00

Media Training
09:00–13:00

Lunch Media Training
13:45–16:00

Debrief
16:10–17:00

Port State Control
09:00–10:30 Emotional Intelligence

10:30–13:00

Stress
10:45–13:00

Lunch Data Collection
13:45–15:00

Emergency Response Exercise
15:10–17:00

Accident Investigation Board
09:00–10:30

Negotiation & Interpersonal Skills
10:40–13:00

Lunch Artificial Intelligence
13:45–15:00

Artificial Intelligence
15:10–17:00

Art of Writing Reports
09:00–10:50

International Communication
11:00–13:00

Lunch Insurance
13:45–15:00

Insurance
15:10–17:00

Review and Assessment – Paper 1
09:00–12:00


